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Budget presented here is lean, balanced, and remains true to the City’s current
strategic priorities.

ACCOMPLISHMENTS

As a team, the City Council and all City departments Iplay a role in
accomplishing the goals and objectives outlined in the Strategic Plan. Towards
that end, just some of the accomplishments from this year include:

Extended the City Development Fee Reduction Incentive Program, which is
intended to encourage continued residential and commercial development as the
market recovers. The program reduces City development impact fees by
approximately 50%.

Approved the use by the Oakley Seniors of the old fire station.

Approved amended Development Agreements for property in the East Cypress
development area.

Approved final maps for two of the three Dutch Slough area properties.

Secured the City’s sixth allocation of Vesper Society Grant funding, extending
funding for Youth Development programs through December 2013.

Secured the City’s second allocation of grant funding for the You, Me, We =
Oakley! Program, totaling $100,000. The Program was also awarded the
California Leagues of Cities 2013 Advancement of Diverse Communities award.
Implemented a more aggressive public information program, including
Nextdoor, Facebook, Twitter, weekly Oakley Outreach email blasts, quarterly
Recreation Guide and biannual publication of the OakLeaf newsletter.

Assisted with the opening of two new restaurant facilities in the Downtown that
are part of Disposition and Development agreements.

Approved plans for Oakley ACE Hardware and DG Market to locate within the
Downtown Oakley Plaza property.

Along with Nextdoor, initiated efforts to facilitate Neighborhood Organizing,
beginning with the Vintage Parkway painting and landscaping effort

Continued coordination with the Successor Agency activities and coordination
with the Oversight Board and State Department of Finance related to the
dissolution of the Oakley Redevelopment Agency.

Capital projects completed or nearing completion this year include:

The Marsh Creek Restoration project

The Downtown Main Street Improvement project

The O’'Hara Avenue widening projects that include a segment from Vineyard to
Carpenter and from Laurel to Cypress

All planned fiscal year 2012-2013 pavement management plan projects

All planned fiscal year 2012-2013 City-wide safety improvement plan projects
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e All planned fiscal year 2012-213 gap closure projects

e The Parklands’ streetscape remediation projects

e Installation of the new Crockett Park restroom building

e Joint project with the Fire District to create a Citywide Emergency Operations
Center at the new Fire Station

GENERAL FUND

The Recommended General Fund Budget reflects our continued commitment to
keeping City administrative operations lean and ensuring the budget reflects a
focus on the City’s highest priorities: public safety, economic development,
completion of capital projects, and maintenance of the City’s neighborhoods,
parks and roadways. It also includes funding to restore full service hours at City
Hall, as well as the restructuring of an administrative position to help in funding
the change and better align staffing with service requirements.

The Proposed General Fund Budget is balanced. It includes $13,237,311 in
estimated revenues, and $13,200,058 in proposed expenditures. Revenues are
approximately $250,000 less than currently projected Fiscal Year 2012-2013
revenues, primarily due to the Fiscal Year 2012-2013 receipt of the State’s
repayment of $429,000 in property taxes “borrowed” by the State in Fiscal Year
2009-2010 pursuant to Proposition 1A. Excluding the Fiscal Year 2012-2013
repayment, Fiscal Year 2013-2014 revenues would be $179,000 more than
projected for Fiscal Year 2012-2013. Excluding General Fund contingency savings
and property acquisitions in the current year, proposed expenditures are
approximately $423,000 more than currently those projected for Fiscal Year 2012-
2013, primarily due to an increase of approximately $310,000 in police service
costs, and $90,000 in increased costs related to returning to full service hours.

In addition to returning to full service hours, the City is moving to an alternate
work schedule, which will result in City Hall being open until 6:00 pm most
nights. While City Hall closures during Thanksgiving week will return to just the
Thanksgiving holiday and the day after, plans include continuing the closure of
City Hall for at least some time at the end of the year, around the Christmas and
New Year holidays.

Available Fund Balance is expected to be approximately $4.6 million at June 30,
2013, which is 35% of Fiscal Year 2013-2014 proposed expenditures. As
significant positive effects from the recovery are still yet to be realized, and some
uncertainty remains as to the potential effects of the Redevelopment Agency’s
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dissolution, Staff recommends continued preservation of reserves above the
policy threshold of 20% of proposed expenditures.

As noted in the 10-Year Plan, the Budget has been prepared to ensure recurring
revenues remain in excess of recurring expenditures. Although we do anticipate
some use of one-time funds for inter-fund loans, we also expect to receive
ongoing payments on one of the City’s economic development loans, and the
balloon repayment of another. All in, available fund balance is expected to be
approximately $4.8 million at June 30, 2014, a level expected to provide enough
cushion to meet any known but as yet unresolved matters during the year, and at
a level that is still healthy and in compliance with the City’s reserve policies.

TRANSFERS

In pre-recession years, the Budget included larger recurring transfers for road
maintenance and for the Main Street Fund. This year’s Recommended Budget
includes reduced transfers for what is now the fifth year. While the current
amounts are relatively small, we continue to propose some transfer in order to
ensure we maintain the discipline of setting something aside each year. The
Recommended Budget includes the following transfers:

e $44,000 to the General Capital Projects Fund for road maintenance, and
e  $25,000 to the Main Street Fund to beautify and improve Main Street.

PROPOSED NEW FINANCIAL POLICY

As the City begins to recover from the recession, and with the additional
responsibility associated with maintaining Main Street since its relinquishment,
it is time to add a formal policy to ensure the ongoing funding of street
maintenance. While the City’s roadways are in overall good condition,
significant and continuing allocations of General Fund revenues for maintenance
and remediation will be necessary to maintain them in the future.

Accordingly, the Comprehensive Statement of Financial Policies included in this
Recommended Budget includes a proposed new policy establishing a reserve
fund to accumulate amounts that will help ensure a stable level of funding for
street maintenance. The stated goal is that the amount accumulated be sufficient
enough that when combined with the City’s other roadway dedicated funds, can
ensure three years of normal funding. The policy includes a goal of fully funding
this reserve by June 30, 2018.
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This will require the setting aside of additional funds over the next five years
towards meeting the goal, but it is a worthy goal and one best pursued before we
experience the kind of roadway deterioration we have observed in other cities.

Staff is in the process of determining a threshold of what amount will constitute
“full funding”, but keeping in mind that the policy is to establish a goal and the
means to begin moving towards it, is most important. It is likely the full funding
amount will be in the range of $5 million or more.

GOALS AND OBJECTIVES FOR FISCAL YEAR 2013-2014
The Strategic Plan for 2012-2014 includes an extensive list of City goals and
objectives with the following areas of focus:

¢ Economic Development

e Planned, Quality Growth

e Traffic Safety and Capacity

e Downtown Revitalization

e Public Safety

o Parks, Streetscapes and Recreational Opportunities

e Financial Stability

e Community Outreach, Communication and Participation
e DPolitical Leadership and Stability

e Operational Excellence

While some of the individual goals may be revised as the City’s Strategic Plan is
updated each year, there is still much to do in the coming fiscal year. The
Proposed Budget reflects allocations to the City Council’s existing priorities,
including economic development, completion of improvements in the
Downtown, in particular the Oakley Plaza properties across from City Hall, and
public safety. In addition, the following are some of the more significant goals
and objectives for Fiscal Year 2013-2014:

e Continue to implement the City’s Economic Development Workplan
e Complete development of the Agricultural Preservation Program for the City
Council’s consideration
e Complete construction of ongoing capital projects, including;:
o Completion of Downtown Improvement Project
o The O'Hara Avenue widening projects, from Vineyard to Carpenter and
from Laurel to Cypress
o Upcoming improvements to the north side of Laurel Road from O’Hara
to Rose, including signalization at the intersection of Rose and Laurel.
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o Construction of a pedestrian bridge across Marsh Creek at the Marsh
Creek Glen Park.,
The Raye Avenue improvement project.
Working in conjunction with the developers of Emerson Ranch to
enhance and improve Cypress Road adjacent to the neighborhood.

o Continue the City’s LED streetlight replacement project to lower the City’s
energy costs, and begin the process of retrofitting the City’s traffic signals to
include LED streetlights, LED illuminated street name signs, audible pedestrian
signals, and wiring to allow for generator backup in case of power failures.

e Appoint a citizen ad-hoc committee to assist with the State-mandated Housing
Element.

e Bring to fruition, the new Downtown festival capitalizing on the City’s “Water
and Wine” brand.

e Expand the City’s neighborhood beautification program, reaching out to see
what Oakley neighborhood wants to be next to participate.

e Develop a Volunteer Program so that members of the community can volunteer
to work on City projects and assist in serving the community.

e Propose to establish an economic development revolving loan fund for business
development.

e Expand City Hall service hours to enhance access to City services.

LANDSCAPE MAINTENANCE CHALLENGE UPDATE

We continue to face the challenge of better ensuring the funding of our Lighting
and Landscaping District maintenance costs. Current economic conditions still
do not support additional assessments or taxes, and there are still a handful of
individual zones with ongoing revenues insufficient to adequately fund reserves
for capital asset replacement.

Until times are better, we will continue to do the best we can with the funds
available; however, the current levels of service in some zones are not sustainable
over the long run.

As currently presented, the Recommended Budget includes a new General Fund
loan in 2012-2013 for zone 3-18 Country Place for $16,080, bringing the total loans
outstanding to the zone to $69,954; and a loan of $100 to zone 3-11 Country Fair
(Meadow Glen), if needed. This is in addition to loan currently outstanding to
Zone 1 (City-wide Park Zone) totaling $155,374. Zone 1 is in the process of
repaying its loan.















































































City of Qakley

Proposed Budget
All Funds Summary

Fiscal Year 2013/2014

Estimated Estimated
Available Estimated Recommended  Appropriation Available
Resources Revenues Expenditures of Unassigned Resources
Fund# Fund Name July 1, 2013 2013/14 2013/14 Balances* July 1, 2014
100 General Fund** $ 4,594,899 $ 13,237,311 $ 13,200,058 $ 4632152
110 Comm Facilities Dist #1 (Cypress Grove) 1,081,403 252,150 420,053 913,500 $ -
123 Youth Development Fund - 27,500 27,500 $ -
125  You, Me, We = Qakleyi - 69,716 69,716 - $ -
132  Park Landscaping Zn 1 {Comm Parks) (179,969) 1,089,500 1,056,202 (146,671)
133 LLD Zone 2 {Streetlighting) - 350,000 348,800 1,200 -
136  Agricultural Preservation - - - - -
140  Gas Tax Fund 139,822 1,066,255 1,126,320 79,757 -
145  Stormwater NPDES 1,018,697 461,500 456,525 1,023,672 -
148  Measure J 147,011 481,559 593,909 34,661 -
150  Police P-6 Fund - 3,031,500 3,031,500 - -
151 Police SLESF Fund - 100,000 100,000 - -
170 LLD Vintage Parkway 57,849 73,871 73,770 57,950 -
171 LLD Oakiey Ranch 66,214 26,346 27,252 65,308 -
172 LLD Empire 80,477 4,634 4,514 80,597 -
173 LLD Oakley Town Center 63,474 11,035 10,748 63,761 -
174 LLD QOak Grove - 28,455 28,455 - -
175 LLD Laurel Woods/Luna Estates 61,777 7,768 7,668 61,877 -
176 LLD South Forty 14,441 9,737 9,911 14,267 -
177 LLD Claremont 15,787 7,653 9,268 14,172 -
178  LLD Gateway 186,823 18,660 18,360 187,123 -
179 LLD Countryside (Village Green) 19,294 2,587 2,625 19,256 -
180 LLD Country Fair { Meadow Glen) (5,703) 5,423 5,523 - (5,803)
181 LLD California Sunrise 52,464 3,577 3,502 52,539 -
182  LLD California Visions (Laurel) 125,821 12,075 15,007 122,889 -
183  LLD Ciaremont Heritage 146,402 18,440 18,214 146,628 -
184  LLD Country Fair {(Meadow Glen i) (850) 121,226 121,026 - (650}
185  LLD Sundance 18174 8,935 8,910 18,199 -
186  LLD Calif Jamboree {Laurel Anne) 304,645 128,247 156,782 276,110 -
187 LLD Country Place (53,874} 31,400 47,480 - (69,954)
188  LLD Laurel Crest 137,916 87,300 129,178 96,038 -
189 LLD Marsh Creek Glen 294,753 81,103 47,238 328,618 -
190  LLD Quail Glen 50,172 25,357 24,980 50,549 -
191 Cypress Grove 117,059 230,286 253,420 93,925 -
192 South Oakley 147,094 326,205 331,565 141,734 -
193 Stone Creek 111,096 15,200 12,200 114,096 -
194  Magnolia Park 402,605 543,400 418,150 527,855 -
195  Summer Lakes 392,423 89,400 133,013 348,810 -
201 General Capital Projects - 44,000 44,000 - -
202 Traffic Impact Fee Fund 40,678 1,005,000 751,175 294,503 -
204  Park impact Fee Fund 10,000 - 5,000 5,000 -
205  Childcare Impact Fee Fund 952 817 - 1,000 951,817 -
206 Public Facilities Impact Fee Fund (76,044) 445,250 586,835 - (217,629)
207  Reserve for Qualifying Expenditures - - - - -
208  Fire impact Fees Fund 101,842 100 2,000 99,942 -
209 Proposition 1B Fund 1,378 - - 1,379 -
211 WW Parks Grant 2,506 - - 2,506 -
231 Main Street Fund 109,347 25,000 1,500 132,847 -
301 Developer Deposits Fund - 323,815 323,815 -
351 2006 COPs Debt Sve Fund - 571,835 571,835 -
501  Equipment Replacement Fund 1,218,305 259,000 81,500 1,395,805 -
502  Capital Facilities Mtc and Replacement Fund 271,583 1,000 2,000 270,583 -
621  AD 2004-1 Debt Svc Fund 713,222 1,164,000 1,164,692 712,530
622  AD 2006-1 Debt Svc Fund 628,840 769,500 826,434 571,908
767  Successor Housing Agency 10,500 14,400 14,400 10,500 -

*The Budget includes the appropriation of unassigned balances in special purpose funds so they can be assigned if needed during the year.
**General Fund resources excludes the value of real estate held, which at June 30, 2013 is estimated at $2.2 million. General Fund

activity on this schedule also excludes interfund, interagency, and economic development loan activity, which are required by City policy or approved

separately by the City Council.
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City of Oakley
10 Year Plan
For Inclusion in the
FY 2013-14
Recommended Budget

General (Dollars in Thousands)
Description | Character | Actual Actual Projected  Proposed Total
1011 11112 12/13 13114 14/15 15/16 16/17 17118 18/19 19/20 20/21 21/22 22/23 13/14-22/23
General Purpose Revenues
Property Taxes Recurring $1,882 $1,773 $1,904 $1,826 $1,918 $2,013 $2,114 $2,220 $2,331 $2,447 $2,570 $2,698 $2,833 22,970
PT in Lieu of VLF Recurring 1,877 1,803 1,790 1,862 1,955 2,052 2,155 2,263 2,376 2,495 2,619 $2,750 $2,888 23,415
State Prop 1A Loan/Repayment w/2% int. On Occaision $429 0
Sales & Use Tax Recurring 1,412 1,590 1,400 1,450 1,418 1,488 1,563 1,641 1,723 1,809 1,900 $1,995 $2,094 17,080
Motor Vehicle in-Lieu Fees Recurring 159 18 18 0 0 0 0 0 0 0 0 $0 $0 0
Trans. Occupancy Tax (TOT) Recurring 137 165 185 192 202 212 223 234 246 258 271 $284 $298 2,420
Real Property Transfer Tax Recurring 119 110 125 125 131 138 145 152 160 168 176 $185 $194 1,572
Franchise Fees Recurring 940 1,028 1,075 1,187 1,246 1,309 1,374 1,443 1,515 1,591 1,670 $1,754 $1,841 14,930
Business License Tax Recurring 104 107 105 107 109 111 114 116 118 121 123 125 128 1,173
Traffic Fines Recurring 125 123 125 140 147 154 162 170 179 188 197 $207 $217 1,761
Interest Income Recurring 28 36 50 50 50 75 100 125 125 125 125 $131 $138 1,044
Subtotal General Purpose 6,783 6,753 7,206 6,939 7,176 7,554 7,949 8,363 8,772 9,200 9,651 10,129 10,632 86,365
Fee/Reimbursement Revenues
Building Permits/Plan Check/Rental Inspections Recurring 585 614 700 702 868 894 1,023 1,054 1,357 1,398 1,439 1,483 1,527 11,745
Engineering Fees Recurring 27 9 10 1 11 12 12 13 13 14 15 16 16 132
Planning Fees Recurring 30 10 12 6 6 7 7 7 8 8 8 9 9 75
Law Enforcement Fees/Reimbursement Revenues Recurring 119 116 109 88 91 93 96 99 102 105 108 111 115 1,009
Recreation Fees Recurring 53 80 39 42 44 46 49 51 54 56 59 62 65 528
City Admin Fees Recurring 216 476 450 471 523 531 572 582 677 690 703 717 731 6,196
Interfund Cost Recoveries (operations) Recurring 4,441 4,613 4,769 4,866 5,191 5,587 6,026 6,494 7,038 7,620 8,243 8,909 9,609 69,582
Interfund Cost Recoveries (charging grant funds) one-time 14 16 14 14 14
Other Miscellaneous Fees & Charges Rec & one-time 430 134 126 73 81 84 86 89 91 94 97 100 103 898
Subtotal Fee/Reimbursement Revenues 5,915 6,068 6,229 6,273 6,815 7,254 7,871 8,388 9,340 9,985 10,673 11,406 12,175 90,180
Total General Operating Revenues 12,698 12,821 13,435 13,212 13,991 14,807 15,820 16,752 18,112 19,186 20,324 21,536 22,807 176,545
Release of Dutch Slough Fund Balance Reserves one-time 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Proceeds from the Sale of Property one-time 20 0 0 0
Total Sources of Funds 12,718 12,821 13,435 13,212 13,991 14,807 15,820 16,752 18,112 19,186 20,324 21,536 22,307 176,545
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City of Oakiey
10 Year Plan
For Inclusion in the
FY 2013-14
Recommended Budget

General (Dollars in Thousands)
Description | Character | Actual Actual Projected  Proposed Total
10/11 1112 12113 13/14 14/15 15/16 16/17 17/18 18/19 19/20 20/21 21/22 22/23 13/14-22/23
Department Expenses
City Council Recurring 60 60 59 57 61 60 64 63 68 66 71 69 75 654
Elections Recurring 14 0 20 0 21 0 24 0 26 0 28 0 31 130
City Manager Recurring 411 395 381 394 410 430 452 474 498 523 549 577 605 4,912
Economic Development Recurring 16 112 183 162 168 177 186 195 205 215 226 237 249 2,020
Community Outreach Recurring 47 38 77 85 88 93 97 102 107 113 118 124 131 1,060
Human Resources Recurring 11 16 25 13 14 14 15 16 16 17 18 19 20 162
Maintenance Custodial Recurring 37 43 45 a7 49 51 54 57 59 62 66 69 72 586
City Clerk Recurring 241 177 214 214 223 234 245 258 271 284 298 313 329 2,668
Finance Recurring 472 471 512 541 563 591 620 651 684 718 754 792 831 6,745
information Technology Recurring 216 217 218 238 248 260 273 287 301 316 332 348 366 2,967
Public Safety Recurring 7,047 7,393 7,965 8,290 8,622 9,053 9,755 10,243 11,005 11,555 12,383 13,002 13,903 107,812
City Attorney Recurring 231 262 178 195 203 213 224 235 247 259 272 285 300 2,431
Animal Control Recurring 183 189 191 194 202 212 222 234 245 258 270 284 298 2,419
Community Development Recurring 504 343 309 343 357 375 393 413 434 455 478 502 527 4,276
Building Inspection Recurring 583 541 584 589 643 653 694 705 798 812 827 842 855 7.419
Code Enforcement/Rental Inspections Recurring 6 20 51 52 54 57 60 63 66 69 72 76 80 648
Public Works/Engineering Recurring 1,142 921 879 876 911 957 1,004 1,055 1,107 1,163 1,221 1,282 1,346 10,922
Public Works Maintenance Recurring 88 93 102 109 113 118 125 131 138 145 152 160 167 1,359
Recreation Rec & one-time 240 285 338 393 409 429 451 473 497 522 548 575 604 4,900
Parks Recurring 296 321 396 339 353 370 389 408 429 450 472 496 521 4,227
Department Expenditures: 11,845 11,897 12,727 13,131 13,711 14,347 15,347 16,062 17,200 18,002 19,156 20,052 21,309 164,090
Non-Departmental Expenses
Other Non-Departmental Expenses Recurring 362 341 379 405 417 434 451 469 488 508 528 549 571 4,820
Equipment Replacement (exp & reserve) Recurring 279 302 280 249 259 269 279 289 299 309 319 329 339 2,940
Capital Facilities Mtc & Replacement (exp & reserve) Recurring 0 0 0 0 30 50 50 50 50 50 50 50 50 430
County Transition Payment one-time 0
interim Needs/Contingency Recurring 50 15 100 250 294 307 327 341 364 380 403 421 446 3,534
Amount charged to Departments Recurring (934) (899) (909) (904) (1,000) (1,060) (1,107) (1,149) (1,201) (1,247) (1,300) (1,349) (1,406) (11,723)
Total Non-Department Expend. (243) (241) (150) 0 0 0 0 0 0 0 0 0 0 0
Total Expenditures 11,602 11,656 12,577 13,131 13,711 14,347 15,347 16,062 17,200 18,002 19,156 20,052 21,309 164,090
Net General Operating Revenue (Expense) 1,116 1,165 858 81 280 461 473 690 912 1,184 1,167 1,483 1,498
Transfers and Loans
Transfers to Roadway Maintenance Programs recurnng (50) (129) (25) (44) (100) (150) (150) (250) (325) (450) (450) (600) (600) (3,119)
Transfers to Main Street Fund recurring (50) (28) (25) (25) (100) (150) (150) (250) (325) (450) (450) (600) (600) (3,100)
Transfers to General Capital Projects Fund recurrning (3) 0 0 0 (100) (100) (100) (200) (200) (200) (200) (200) (1,300)
Loans to Public Facilities Fee Fund/Repayments one-time (90) (142) (99) (99) (45) (45) 90 90 90 90 90 20
Total Transfers (103) {157) (140) (211) (299) (499) (445) {645) {760) (1,010) {1,010) (1,310) (1,310) (7,499)
Use of Fund Balance
For General Fund One Time uses one-time (2,059) (224)
Transfer to General Capital Projects Fund one-time (470)
Economic Development Loans one-time (560) 400 2 2 2 2 2 2 2 2 3
Loan to Successor Agency one-time (150)
Anticipated Sales Tax Allocation Correction one-time (140)
Total Net Sources (Uses) of Funds 1,013 1,008 (686) 130 (17) (36) 30 47 154 176 159 175 191
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City of Oakley
10 Year Plan
For Inclusion in the
FY 2013-14
Recommended Budget

General (Dollars in Thousands)
Description Character Actual Actual Projected Proposed
10/11 1112 12/13 13/14 14/15 15/16 16/17* 17/18* 18/19* 19/20* 20/21* 21/22* 22/23*

Summary of Recurring and One-Time Amounts
Recurring Activities Summary

Revenues 12,535 12,741 12,844 13,198 13,991 14,807 15,820 16,752 18,112 19,186 20,324 21,536 22,807

Expenditures/ Including Transfers and Loans 11,691 11,695 12,613 13,186 13,911 14,747 15,747 16,662 18,050 19,102 20,256 21,452 22,709

Revenues over (under) Expenditures 844 1,046 231 12 80 61 73 90 62 84 67 83 98
One-Time Activities Summary

Revenues 183 80 591 414 0 0 0 0 90 90 90 90 90

Expenditures/ Including Transfers and Loans 2,175 118 1,608 296 97 97 43 43 (2) (2) (2) (2) 3)

Revenues over (under) Expenditures {1,992) (38) (917) 118 {97) {97) (43) (43) 92 92 92 92 93

Total Recurring and One-Time (1,148) 1,008 (686) 130 {17) {36) 30 47 154 176 159 175 191
* Fiscal years 16/17 and thereafter will ikely be affected by the highly expected Oakley Generating Station. Revenues from the project
would add an additional $2 million-$3 million in annual recurring discretionary general fund revenues, are not yet shown in this analysis.
Total
13/14-22/23

Assigned Revenues/Police
State COPS Grant (SLESF) one-time 104 203 102 100 100 100 100 100 100 100 100 100 100 1,000
P-6 Police Services Assessments Recurring 2,265 2,574 2,817 3,032 3,283 3,584 3,923 4,286 4,720 5,186 5,687 6,225 6,791 46,717
School Resource Officer Grant one-time 65 55 55 55 55 55 55 55 55 55 55 55 55 550
Police Equip./Traffic Grants one-time 0

Subtotal Assigned Police Revenues 2,434 2,832 2,974 3,187 3,438 3,739 4,078 4,441 4,875 5,341 5,842 6,380 6,946 48,267

150 180 180 200 200 250 250 250 250 250

Restricted Police Expenditures
State COPS Grant (SLESF) one-time 104 203 102 100 100 100 100 100 100 100 100 100 100 1,000
P-6 Supported Police Services Recurring 2,265 2,574 2,817 3,032 3,283 3,584 3,923 4,286 4,720 5,186 5,687 6,225 6,791 46,717
School Resource Officer Grant one-time 65 55 55 55 55 55 55 55 55 55 55 55 55 550
Police Equip./Traffic Grants one-time 0

Subtotal Restricted Police Expenditures 2,434 2,832 2,974 3,187 3,438 3,739 4,078 4,441 4,875 5,341 5,842 6,380 6,946 48,267

Rollover Balances* 0 0 0 0 0 0 0 0 0 0 0 0 0
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City of Oakley
10 Year Plan

For inclusion in the

FY 2013-14
Recommended Budget

General (Dollars in Thousands)
Description [ Character | Actual Actual Projected Proposed Total
1011 1112 12/13 13/14 14/15 15/16 16/17 17/18* 18/19* 19/20* 20/21* 21/22* 22/23* 13/14-22/23
Parks, Landscaping & Lighting Revenues
Community Parks Recurring 977 1,032 1,079 1,090 1,152 1,215 1,283 1,353 1,436 1,520 1,605 1,693 1,782 14,128
Loan from General Fund, if necessary one-time 0
Street Lighting Recurring 196 197 199 199 208 218 228 238 251 264 277 290 303 2,475
Transfer in from Gas Tax Fund one-time 207 199 151 151 157 165 173 182 190 198 207 218 230 1,872
Neighborhood Parks Recurring 1,831 1,848 1,993 1,917 2,012 2,109 2,213 2,321 2,442 2,567 2,696 2,828 2,964 24,069
Total Parks, Landscaping & Lighting Revenues 3,211 3,276 3,422 3,357 3,629 3,707 3,898 4,095 4,318 4,548 4,785 5,028 5,278 42,544
Parks, Landscaping & Lighting Expenditures
Community Parks Recurring 744 796 977 956 1,004 1,054 1,107 1,162 1,220 1,281 1,345 1,412 1,483 12,024
Repay General Fund Loans one-time 142 0 25 33 37 40 44 26 180
Street Lighting Recurring 369 369 333 332 349 366 384 404 424 445 467 491 515 4,176
Neighborhood Parks Recurring 1,276 1,396 1,941 1,675 1,759 1,847 1,939 2,036 2,138 2,245 2,357 2,475 2,598 21,068
Total Parks, Landscaping & Lighting Expenditures 2,531 2,561 3,276 2,996 3,148 3,307 3,474 3,627 3,782 3,971 4,169 4,378 4,597 37,448
Rollover Balances
Community Parks (Including Loans & Reserves) 426 662 739 840 851 1,071 1,204 1,369 1,584 1,823 2,083 2,363 2,662
Street Lighting (Including Reserves) 107 134 151 169 186 203 220 237 254 271 288 305 322
Neighborhood Parks (Including Reserves) 3,955 4,407 4,459 4,701 4,954 5,216 5,491 5,776 6,080 6,403 6,741 7,094 7,460
Roadway Maintenance Revenues
Gas Tax Revenues Recurring 916 1,013 924 1,066 1,119 1,175 1,234 1,296 1,361 1,429 1,500 1,575 1,654 13,408
Measure J Revenues Recurring 6 423 944 482 506 531 558 586 615 646 678 712 748 6,063
Transfers in from the General Fund 100 128 50 44 200 300 300 500 650 900 900 1,200 1,200 6,194
Total Roadway Maintenance Revenues 1,022 1,564 1,918 1,592 1,825 2,007 2,092 2,382 2,626 2,974 3,078 3,487 3,601 25,665
Roadway Maintenance Expenditures
Gas Tax Expenditures for roadway repairs & maintenance Recurring 352 593 409 480 612 621 736 1,113 1,171 1,231 1,293 1,357 1,424 10,037
Transfer to Street Lighting Fund one-time (207) (199) (151) (151) (157) (165) (173) (182) (190) (198) (207) (218) (230) (1,872)
Used for Capital Projects (for new or expanded roadways) one-time (548) (407) (956) (495) (350) (389) (325) (1,559)
Measure J Expenditures for roadway repairs & maintenance Recurring 84 682 116 199 134 142 183 586 615 646 678 712 748 4,644
Used for Capital Projects (for new or expanded roadways) one-time (378) (597) (1,205) (395) (372) (389) (375) (1,531)
Use of General Fund Transfers one-time 100 128 50 44 200 300 300 500 650 900 900 1,200 1,200 6,194
Total Roadway Maintenance Expenditures & Transfers 1,669 2,606 2,887 1,764 1,825 2,007 2,092 2,382 2,626 2,974 3,078 3,487 3,601 25,837
Rollover Balances 2,299 1,257 288 116 116 116 116 116 116 116 116 116 116
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General (Dollars in Thousands)
Description Character | Actual Actual Projected Proposed Total
10/11 1112 12113 13114 14/15 15116 16/17 17/18* 18/19* 19/20* 20/21* 21/22* 22/23* 13/14-22/23
Drainage and Stormwater Revenues
Community Facilities District Assessments Recurring 276 280 277 253 261 268 276 285 293 302 311 320 330 2,900
Stormwater Assessments Recurring 480 386 460 462 476 490 505 520 536 552 568 585 603 5,296
Total Drainage and Stormwater Revenues 756 666 737 715 736 759 781 805 829 854 879 906 933 8,197
Drainage and Stormwater Expenditures
Community Facilities District Drainage Maintenance Recurring 169 135 275 420 261 268 276 285 293 302 311 320 330 3,067
Stormwater Program Expenditures Recurring 351 264 473 457 476 490 505 520 536 552 568 585 603 5,291
Total Drainage and Stormwater Expenditures 520 399 748 877 736 759 781 805 829 854 879 906 933 8,359
Rollover Balances (Including Reserves) 1,884 2,151 2,140 1,978 1,978 1,978 1,978 1,978 1,978 1,978 1,978 1,978 1,978
Other Grant Revenues
Recycling Grant one-time 10 14 8 0 0 0 0 0 0 0 0 0 0 0
Oakley Welcoming (YoutMe=We) one-time 58 73 70 0 0 0 0 0 0 0 0 0 70
Recreation Grants (Misc) one-time 9 0 5 0 0 0 0 0 0 0 0 0 0 0
Vesper Grant one-time 13 22 29 28 30 0 0 0 0 0 0 0 0 58
Urban Forestry Grant one-time 25 25
Total Other Grant Revenues 32 94 115 123 30 0 0 0 0 0 0 0 0 128
Other Grant Expenditures
Recycling Grant one-time 10 14 8 0 0 0 0 0 0 0 0 0 0 0
Oakley Welcoming (You+Me=We) one-time 58 73 70 0 0 0 0 0 0 0 0 0 70
Recreation Grants (Misc) one-time 9 0 5 0 0 0 0 0 0 0 0 0 0 0
Vesper Grant one-time 13 22 29 28 30 0 0 0 0 0 0 0 0 58
Urban Forestry Grant 25 25
Total Other Grant Expenditures 32 94 115 123 30 0 0 0 0 0 0 0 0 128
Rollover Balances
Recycling Grant 0 0 0 0 0 0 0 0 0 0 0 0 0
Oakley Welcoming (You+Me=We) 0 0 0 0 0 0 0 0 0 0 0 0
Recreation Grants 0 0 0 0 0 0 0 0 0 0 0 0 0
Vesper Grant 0 0 0 0 0 0 0 0 0 0 0 0 0
Conservancy Grant
Qualifying Capital Projects recurring 0 0 0 0 0 0 0 0 0 0 0 0 0 0!
Long-Term Analysis of General Fund Fund Balances
Restricted Fund Balances: .
For Dutch Slough 559 559 559 559 559 559 559 559 559 559 559 559 559
For Loans/interfund Advances Receivable 830 833 1,593 1,287 1,334 1,378 1,364 1,368 1,263 1,158 1,053 948 843
Receivable for State Prop 1A Loan 405 429 0 0
For Termination Payouts 75 75 75 75 75 75 75 75 75 75 75 75 75
Land Held for Resale 1,998 1,998 2,222 2,222 2,222 2,222 2,222 2,222 2,222 2,222 2,222 2,222 2,222
Unrestricted Fund Balances 4,172 5,255 4,594 4,772 4,807 4,826 4915 5,003 5172 5,363 5,537 5,727 5,933
as a % of the Next Year's General Fund Expenditures 35% 34% 33% 31% 30% 28% 27% 27% 26% 25%

(1) Fund balances are affected by both operations as shown in the 10 Year Plan Projections above and from the repayment of interfund and other loans.

(2) For the purposes of this analysis, the repayment of interfund loans is planned to occur as soon as practicable.

(3) For the purposes of this analysis, the land held for resale is acknowledged but the proceeds of sale is not relied upon.
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Definition of Changes and Assumptions for 13/14 and thereafter

General Purpose Revenues

Property tax and Property Tax in Lieu reflects growth of 4% in 13/14, and 5% thereafter.

Transfer taxes reflect 5% per year in growth.

Sales Tax reflects a small reduction offset by one time coliections in 13/14, and annual growth of 5% thereafter.

TOT and Business License Tax reflect annual growth of 4% in 13/14 and 5% each year thereafter

Franchise Fees reflect increases anticipated from the new Solid Waste Franchise Agreement and annual growth of 5%.

Traffic Fines reflect annual growth of 10% in 13/14 and 5% thereafter.

Interest Income is expected to rise as interest rates rise, but are estimated at low levels to maintain conservatism.

P-6 revenue growth is based on projected subdivision activity ; annual growth in per Officer costs charged by the County are projected at 4.5% in 13/14 and 5% in each year thereafter.
Fee/Reimbursement Revenues based on projected activity; Interfund Cost Recoveries are projected to grow 4% in 13/14 and 5% annually in 14/15 and each year thereafter.

Departmental Expenditures

Administrative Departmental expenses include growth of 4% in 14/15 and 5% each year thereafter.

Police expenses allow for growth at 4% in 14/15 and 5% each year thereafter with plans to add one officer approximately every two years beginning in 16/17 to maintain current staffing ratios.
Recreation expenses include growth of 4% in 14/15 and 5% per year thereafter.

Public Works/Engineering and Planning are projected to grow 4% in 14/15 and 5% per year thereafter.

Building/Plan Check is projected to grow with development.

Non-Departmental Expenditures

Other Non-Departmental Expenses are estimated to grow 3% in 14/15 and 4% each year thereafter. .

Equipment Replacement (exp & reserve) costs are based on expected depreciation of equipment so that equipment can be replaced at the end of their useful lives.

The Facilities Maintenance and Replacement {(exp & reserve) costs are included to provide for unfunded expenses anticipated in the upcoming 5 years, as needed.

The General Fund Contingency is approximately 2% of General Fund proposed operating expenses.

The General Fund Contingency is intended to be used for special projects/demands and remains separate from Fund Balances that act as reserves for economic uncertainties.
The amount charged to Departments accounts for the fact that non-departmental costs are allocated and thus already included in the departmental expenditures.

Transfers and Loans

Where included, transfers to Roadway Maintenance Programs reflect the ongoing need to augment street maintenance with General Fund transfers.

Where included, transfers to the Main Street Fund reflect the ongoing need to fund the maintenance and enhancement of its major gateways and arterials.

Loans to Community Parks for current operations are included as necessary to cover community park shortfalls until assessments are sufficient to balance the budget.

Use of Fund Balance Reserves
Release and use of Dutch Slough Reserves. The City has reserves of approximately $559,000 for Dutch Slough parks. This line shows when amounts are thought to be appropnated.

Assigned Revenues
P-6 revenues are projected to grow with development and per officer costs: New Development is now projected at 150 units for 13/14, 180 units in 14/15 and 15/16, and 16/17 and 200 per year thereafter.
The growth in officer costs is being projected at 4.5% for 13/14, 4% for 14/15, and 5% per year thereafter.
Parks revenues are estimated to grow with development and include adjustments of 3% each year for inflation on those portions subject to inflation factors.
Roadway Maintenance revenues are estimated to grow with development, and when possible will include additional transfers from the General Fund.
Transfers of Gas Tax funds to Street Lighting are shown to continue, even with development. This largely is a reflection of the expectation that utility costs will grow faster than the assessment.
Transfers of Gas Tax and Measure J revenues to capital projects are shown only to the extent reflected in the current Capital improvement Plan, and afterwards are discontinued. This reflects
the expectation that 5 years from now, more funds wili need to be available for street maintenance and less for capital improvements.
Drainage and Stormwater assessment revenues are projected to grow 3% per year.

Assigned Expenditures

Community Parks expenditures are limited to growth of of 5% in 14/15 and each year thereafter in order to continue repaying the General Fund loan and adequately funding its reserve for Resurfacing and Equipment Replacement.
Street Lighting expenditures are estimated to grow at 5% in 14/15 and each year thereafter to reflect increased costs from CP] and development.

Neighborhood Parks and Landscape Maintenance revenues are projected to be spent in the year received, after funding replacement reserves, as appropriate.

Other than maintaining a small fund balance for cash flow purposes, Gas Tax and Measure C funds are projected to be spent in full in the year received.

Other than maintaining a reserve for anticipated permit costs and a small fund balance for cash flow purposes, Drainage and Stormwater funds are projected to be spent in full in the year received.

Grants
Grants are not included in the budget untif actually approved by the Grantor, and accordingly are not projected beyond the current year.
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